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Welcome to the Clean 
Communities Webinar!

Clean Communities: Financing the drives the renewable 
energy and energy efficiency agenda

June 25, 2009
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Today’s Agenda
� Welcome 

� Keynote Speakers:
� Emanuel Machado, City of Dawson Creek 

� Ann Livingston, County of Boulder, Colorado 

� Stephanie Thorson, Summerhill Group 

� Q&A/Discussion
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NLC - Energy House
Training & Capacity Building
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Jobs for Tomorrow 

� Solar Hot Water 

� Photo Voltaics
� Wind Turbine Maintenance

� Geothermal 
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Moving Forward
Next Steps
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Next Steps 

� Draft Bylaw

� Seek Provincial Approval
� Communicate, Engage and Monitor
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PlanningForPeople.ca
emachado@dawsoncreek.ca



REEEP Webinar

June 25, 2009
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Basic County Information 

� Population: 300,136
� Land area: 474,320 acres (741.125 mi2)

� 67% of county land area is publicly owned—
nearly 89,000 acres of County Open Space

� Median SFH sales price (2007): $217,900 (US) 
$323,000 (Boulder County)

� Political structure:
� 3 County Commissioners, no County Manager
� 10 incorporated municipalities
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Why did Boulder County and 
partner municipalities create the 
ClimateSmart Loan Program?
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GHG Inventory Results:

� Large increase 
in GHG 
emissions 
across the 
county.

� 2012 trajectory 
= 85% above
1990 Kyoto 
target.

� Long term 
carbon 
neutrality goal.

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

G
H

G
 E

m
is

si
on

s 
(t

 C
O

2e
)

Boulder Longmont Louisville Lafayette Lyons Nederland Superior Unincorporated/Other

Boulder County 
GHG Goal

GHG by Municipality



POWER LUNCH
reeep online webinar series

Boulder County’s Emissions by Sector
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Program Basics



POWER LUNCH
reeep online webinar series

Program Purpose

� To help residential and commercial property 
owners reduce their environmental impact 
and likely save money by providing full 
financing for energy efficiency improvements 
and installation of renewable energy 
technologies. 

� Key strategy in Sustainable Energy Plan

� Authority: HB 08-1350 and County Ballot 
Measure 1A
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� Energy efficiency and renewable energy (RE/EE) measures
� Special assessment placed on property—easy payment via 

property tax statement – repayment responsibility remains 
with the benefitted property

� Countywide pool of funds obtained through sale of bonds
� 15 year term
� Up to the full upfront cost of improvements is loaned
� Property owners opt in and fund program
� Complements rebate and incentive programs
� Property owner workshops and contractor briefings
� Utility bill release and program tracking

Program Basics



POWER LUNCH
reeep online webinar series

Eligible Measures
� Fixtures to property
� 40 measures allowed to meet different needs and 

desires
� Useful life must average 15 years or more under 

normal conditions (by traunch, not property)
� Minimum standards (on eligible measures list)

� Attic example:  upgrade to R-38 is the minimum value 
we will cover--R-50 is ok as well, but R-24 is not

� Some items must be part of a package or may only be 
replacements
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Eligible Measures: Energy 
Efficiency� Air Sealing and Ventilation
� Insulation
� Space Heating and Cooling
� Water Heating
� Lighting
� Daylighting
� Windows, Doors, and Skylights
� Reflective Roof
� Pool equipment and landscaping (open only)
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Eligible Measures: Renewable 
Energy
� Solar Hot Water
� Solar Electric (PV)

� Small Wind
� Wood or Pellet Stoves
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Program Capacity
� $40 million already approved by voters 

through Ballot Measure 1A 
� The County has apportioned $28 million for 

residential properties and $12 million for 
commercial properties

� Round One:
� About 400 properties
� $6.6+ million
� May 20 bond sale (assessment rates of 5.2% and 

6.68%)
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Round Two and Commercial 
Sector
� Round two of residential and round one of 

commercial will take place this fall
� Stimulus funds are under consideration for 

marketing and workshops, but are insufficient 
for meaningful impact on rates

� Second ballot measure under consideration
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County Level Administration

� Allows us to generate enough in loans to be 
cost effective (relatively small population)

� Three elected offices: BOCC, Assessor, and 
Treasurer

� Opt in by municipalities
� Centralized staffing and messaging
� 6 electricity providers, 1 gas provider, and 11 

building divisions (10 municipal and 1 county)
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Lessons Learned
� Lack of ability to guarantee a rate (or exact amount of 

fees) in advance makes borrowers uneasy
� New types of programs require significant amount of 

contact with participants and staff time
� Can impact local companies between program 

announcement and loan approval

� Can generate interest in EE measures, harder to 
manage than RE

� Program creates a ripple effect
� Local economic stimulus 

� Need to keep working at the state and federal levels



POWER LUNCH
reeep online webinar series

Contact Information

www.climatesmartloanprogram.org

Ann Livingston, J.D.
Boulder County Sustainability Coordinator

Alivingston@bouldercounty.org

303.441.3517
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��

Financing Residential Renewable Energy 
Installations

Stephanie Thorson, Summerhill Group
sthorson@summerhillgroup.ca

June 25, 2009
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Agenda

� The what and why of PowerHouse
� Lessons in financing

� Marketing PowerHouse
� Key Marketing Activities
� Channels

� Considerations for program design
� Q & A  
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Stepping into the Future

� What is PowerHouse? 
� Why did Ontario create it?
� Who benefits?
� Summerhill Group’s role
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Who Paid and How?

� Funds from Government of Ontario
� Funds administered by a bank

� Program administered by utilities
� Had considered on-bill financing

� Installers screened and approved by bank
� This offer was in addition to a range of 

existing incentives
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Money Mechanics

1. Customer gets quotes, chooses installer
2. Customer gets municipal approvals, completes 

program application form and sends to utility
3. Utility notifies bank, and bank sends customer 

loan application form through installer
4. Installer provides application form to bank 
5. Customer receives decision and installer 

completes system installation 
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Financing Considerations

� Bank or utility?
� Customer ease/seamlessness

� Stick to your core business

� Test incentive levels
� Pilot showed there may need to be a ceiling on 

larger loans and rebates

� Competition is good
� Banks vying for green consumer; what will they 

contribute?



POWER LUNCH
reeep online webinar series

��

Marketing: Creating Networks

Rounding up help 
started with 
national and 
provincial 
renewable energy 
associations.



POWER LUNCH
reeep online webinar series

��

Installers Are Your Friends

Get installers on board early and keep them up-to-
date on program changes.
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Local NGOs
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Get ‘yerself a
Sweet Web 
Site
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Workshops are a Meeting Place

� You learn a lot about 
your clients when you 
hold a workshop.

� Customers get face 
time with installers 
and ask questions 
they wouldn’t on a 
cold call.

� Introductory and 
advanced workshops
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Money, Money Everywhere!

� Make clear that 
incentives are 
additive

� Make it easy to 
apply for all 
incentives

� One stop shop is 
ideal
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Lessons Learned

� Workshops and a customer support system 
are key
� Use the media – showcase participants 
� Involve local ENGOs; 

� give them lead time, engage them in person

� Installers need to be screened, trained, and 
involved

� They will market the program 

� Permits and taxes need to be streamlined, 
easy and understandable
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�	

So, how did we do?

� Over-subscribed – 278 
applications.

� More than 700 families 
came out to our 
workshops

� 34 installers applied and 
were approved for the 
programs
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Join us for the Real Savings 
Webinar: Thursday September 24th, 
2009
� What are the real savings behind renewable 

energy and energy efficiency retrofits and 
upgrades? 

� This topic will focus on case studies from 
Ontario and opportunities the Green Energy 
Act will provide.


